District Health Assessment for Multiple District 306 through May 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
306 A1 67 2 69 100% 4 10 -6 1721 30 1751 248 472 -224  -11.34% 1,850 26 22% 5 161 0% 13% 0% 6% 22 6
306 A2 94 5 99 100% 4 1 3 2497 90 2587 311 303 8 0.31% 2,522 27 24% 1 33 0% 18% 0% 9% 27 12
306 B1 89 2 91 100% 5 1 4 2620 29 2649 308 233 75 2.91% 2,618 29 21% 2 25 0% 9% 1% 4% 25 13
306 B2 103 6 109 100% 0 12 -12 2945 98 3043 459 821 -362 -10.63% 3,431 29 26% 4 274 0% 12% 1% 6% 30 15
306 C1 94 1 95 100% 5 4 1 2635 23 2658 498 421 77 2.98% 2,666 28 14% 2 67 0% 7% 0% 2% 21 10
306 C2 92 2 94 100% 2 4 -2 2453 21 2474 282 401 -119 -4.59% 2,615 27 33% 7 72 0% 2% 0% 3% 25 12 GST
539 18 557 100% 20 32 -12 14871 291 15162 2106 2651 -545 -3.47% 15,702 28 23% 4 632 0% 10% 0% 5% 150 68
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District Health Assessment for Multiple District 317 through May 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
317 A 141 4 145 100% 27 2 25 4859 84 4943 1339 687 652 15.19% 4,228 34 10% 2 39 0% 29% 0% 3% 29 1
317B 103 0 103 0% 4 0 4 3655 0 3655 429 175 254 7.47% 3,315 35 17% 0 0 0% 32% 0% 2% 21 1
317¢C 82 7 89 100% 10 1 9 2558 124 2682 448 334 114 4.44% 2,601 31 20% 11 17 0% 3% 0% 12% 20 7
317D 97 0 97 0% 4 2 2 3980 0 3980 523 348 175 4.60% 3,594 4 14% 6 27 0% 36% 1% 2% 29 10
317E 50 1 51 100% 7 0 7 1935 11 1946 373 112 261 15.49% 1,470 39 18% 0 0 0% 37% 0% 2% 11 5
317F 57 3 60 100% 1 0 1 1799 64 1863 203 105 98 5.55% 1,733 32 18% 0 0 0% 13% 0% 5% 14 5
530 15 545 100% 53 5 48 18786 283 19069 3315 1761 1554 8.87% 16,941 36 15% 5 83 0% 26% 0% 4% 124 49
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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